
WBS Task Name Duration Start Finish

1.0 INITIATE PROJECT/ DEVELOP COMMUNICATIONS PLAN 12 days Mon 1/28/08 Tue 2/12/08

1.1 Project Kick-off Meeting 2 days Mon 1/28/08 Tue 1/29/08

1.2 Prepare Detailed Work Plan and Schedule 10 days Wed 1/30/08 Tue 2/12/08

1.3 Prepare Public Involvement and Communications Plans 10 days Wed 1/30/08 Tue 2/12/08

1.4 Grants and Other Funding Inventory 10 days Wed 1/30/08 Tue 2/12/08

2 ASSESS CURRENT CONDITIONS/ ANALYZE ISSUES 50 days Wed 1/30/08 Tue 4/8/08

2.1 Gather, Review, and Summarize Existing Documents and Information 30 days Wed 1/30/08 Tue 3/11/08

2.2 Prepare Existing Conditions Maps 40 days Wed 2/13/08 Tue 4/8/08

2.3 Prepare Existing Conditions Statement (Report) 15 days Wed 3/19/08 Tue 4/8/08

2.4 Internal meetings 31 days Wed 2/13/08 Wed 3/26/08

2.4.1 Sub-committee Meeting 0 days Wed 2/13/08 Wed 2/13/08

2.4.2 Follow-on Sub-committee Meeting 0 days Thu 3/20/08 Thu 3/20/08

2.4.3 Technical Committee Meeting 0 days Wed 3/26/08 Wed 3/26/08

3 IDENTIFY VISION AND GOALS 16 days Fri 4/4/08 Fri 4/25/08

3.1 Conduct Visioning and Goals Workshops (with Com and Tech Coms) 2 days Thu 4/10/08 Fri 4/11/08

3.2 Prepare Vision and Goals Statement (Report) 10 days Mon 4/14/08 Fri 4/25/08

3.3 Internal meeting - 1 set of Sub-committee Meeting 0 days Fri 4/4/08 Fri 4/4/08

3.4 Prioritize Grants/Funding Inventory 5 days Mon 4/14/08 Fri 4/18/08

4 ANALYZE OPPORTUNITIES AND CONSTRAINTS 44 days Mon 4/28/08 Thu 6/26/08

4.1 Conduct Opportunities and Constraints Workshops (w/ Com, Tech Coms, Sta 2 days Mon 5/26/08 Tue 5/27/08

4.2 Analyze Opportunities and Constraints 44 days Mon 4/28/08 Thu 6/26/08

4.3 Prepare Opportunities and Constraints Report and Maps 20 days Wed 5/28/08 Tue 6/24/08

4.4 Internal Meetings 36 days Mon 5/5/08 Tue 6/24/08

4.4.1 Sub-committee Meeting 0 days Mon 5/5/08 Mon 5/5/08

4.4.2 Follow-on Sub-committee Meeting 0 days Wed 6/4/08 Wed 6/4/08

4.4.3 Technical Committee Meeting 0 days Tue 6/24/08 Tue 6/24/08

5 PREPARE DRAFT MASTER PLAN 40 days Wed 6/25/08 Tue 8/19/08

5.1 Prepare Administrative Draft Master Plan 20 days Wed 6/25/08 Tue 7/22/08

5.2 Prepare Draft Master Plan 20 days Wed 7/23/08 Tue 8/19/08

6 CONDUCT PUBLIC AND STAKEHOLDER REVIEW 100 days Wed 4/9/08 Tue 8/26/08

6.1 Conduct Initial Public Input Meeting 5 days Wed 4/9/08 Tue 4/15/08

6.2 Conduct Opportunitiy/Constraints Open House 5 days Wed 6/25/08 Tue 7/1/08

6.3 Conduct Draft Plan Public Open House 5 days Wed 8/20/08 Tue 8/26/08

7 PREPARE FINAL MASTER PLAN 52 days Wed 8/27/08 Thu 11/6/08

7.1 Prepare Administrative Final Master Plan 30 days Wed 8/27/08 Tue 10/7/08

7.2 Prepare Final Master Plan 20 days Fri 10/10/08 Thu 11/6/08

8 ASSIST MASTER PLAN ADOPTION AND IMPLEMENTATION 0 days Thu 11/6/08 Thu 11/6/08

8.1 Assist Master Plan Adoption 0 days Thu 11/6/08 Thu 11/6/08

8.2 Assist Master Plan Implementation 0 days Thu 11/6/08 Thu 11/6/08
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